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12 September 2022 
 
TO MEMBERS OF THE BOSTON TOWN AREA COMMITTEE (BTAC) 
 

 
NOTICE OF MEETING OF THE BOSTON TOWN AREA COMMITTEE (BTAC) 

 
Dear Councillor 
 

You are invited to attend the re-convened meeting of the Boston Town Area Committee 
(BTAC) adjourned on Thursday 8 September 2020 on 

Tuesday, 20th September, 2022 at 6.30 pm 
in the Committee Room  Municipal Buildings  West Street Boston 

 
ROB BARLOW 
Joint Chief Executive 
 
Membership: 
Chairman:         Councillor Paul Goodale 
Vice Chairman: Councillor Stephen Woodliffe 
 

Committee:      Councillors Alison Austin, Alan Bell, Katie Chalmers, Anton Dani, Anne 
Dorrian,  Viven Edge Deborah Evans, Martin Griggs, Neill Hastie, Martin Howard, Brian 
Rush and Yvonne Stevens. 

  

  

 
 

 

A G E N D A 
 
PART I - PRELIMINARIES 
 

A   APOLOGIES  
 

 To receive apologies for absence. 
 

B   MINUTES                                                                                         (Pages 1 - 6) 
 

 To sign and confirm the minutes of the last meeting. 
 
 
 

Public Document Pack



 
 
 

C   UPDATE ON ACTIONS FROM THE MINUTES OF THE LAST MEETING  
 

 To report progress on outstanding actions from the minutes of the last meeting, for 
information only. 
 

D   DECLARATION OF INTERESTS  
 

 To receive declarations of interests in respect of any item on the agenda. 
 

E   PUBLIC QUESTIONS  
 

 It is recorded that no public questions had been submitted within the deadline for 
this scheduled meeting on the 8 September 2022.  
 

F   
 

PUBLIC SPEAKING TIME  
 
 

 

PART II - AGENDA ITEMS 

 
1   BTAC FINANCIAL REPORT                                                           (Pages 7 - 12) 

 

 A report by the Strategic Finance Manager 

 
2   CENTRAL PARK SECURITY MEASURES UPDATE  

 

 This report was determined prior to the adjournment of the meeting on the 8 
September 2022 with the agreement of the Chairman who was of the opinion that 
the business was a matter of urgency and time sensitive.  All Committee Members 
in attendance, agreed the decision to determine the report prior to the 
adjournment, which will be recorded within the minutes of this meeting.  

 
3   FUNDING PROPOSAL FOR BTAC EVENTS DURING  

THE 2023 - 24 FINANCIAL YEAR                                                (Pages 13 - 24) 
 

 A report by the Events Manager 

 
4   BTAC SMALL GRANTS SCHEME AND BTAC EMPOWERING  

HEALTHY COMMUNITIES GRANT SCHEME                             (Pages 25 - 30) 
 

 A report by the Local Communities Officer and BTAC Grant Administrator 

 
5   WORK PROGRAMME - STANDING ITEM                                   (Pages 31 - 32) 

 

 Standing Item.  
 

 
 
 
 
 



 
 
 
 
 
 
 
 
 
Notes: 
 

The person to contact about the agenda and documents for this meeting is Karen Rist, 
Democratic Services Officer, Municipal Buildings, Boston, 01205 314226  email: 
karen.rist@boston.gov.uk  
 

Council Members who are not able to attend the meeting should notify Karen Rist, 
Democratic Services Officer as soon as possible. 
 
 
 
 

Alternative Versions 
Should you wish to have the agenda or report in an alternative format such as larger text, 
Braille or a specific language, please contact Democratic Services on direct dial (01205) 
314226 
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BOSTON TOWN AREA COMMITTEE (BTAC) 
 

10 August 2022 

Present: Councillor Paul Goodale (Chairman), Councillor Stephen Woodliffe (Vice-
Chairman), Councillors Alison Austin, Katie Chalmers, Deborah Evans, Neill Hastie, 
Brian Rush and Yvonne Stevens 
 
Officers –  
Deputy Chief Executive (Growth), Deputy Chief Executive (Programme Delivery & 
SIRO), Assistant Director - Culture and Leisure, Play and Physical Activity Officer and 
Democratic Services Officer 
 
 
66   APOLOGIES 

 
Apologies for absence were recorded from Councillors Alan Bell, Anton Dani, Anne 
Dorrian and Martin Griggs 
 
67   MINUTES 

 
The Chairman signed the minutes of the previous meeting with the agreement of the 
committee 
 
68   UPDATE ON ACTIONS FROM THE MINUTES OF THE LAST MEETING 

 
The Assistant Director – Culture and Leisure (and Lead Officer for the committee) 
advised one update that the request for reporting on the migrant communities, with a 
potential Task and Finish group review, had been taken to Scrutiny via the Corporate 
and Community committee and at the meeting on the 14th July.  The committee had 
agreed to put such a large piece of work into abeyance until after the Borough elections 
in May 2023 recognising that the scrutiny process currently had two reviews running, 
alongside scrutiny panels with the alliance, and both member and officers’ resources 
were stretched.   A review into the migrant communities would be very lengthy and 
require considerable evidence gathering and it was felt it would be inappropriate to 
begin such a review towards the end of the year, when the other two had concluded, 
and then either have to rush it to conclusion ahead of May – or end up with the 
possibility of having to ‘hand it over’ to new councillors should some or all of those on 
the group not be re-elected. 
 
69   DECLARATION OF INTERESTS 

 
None tabled. 
 
70   PUBLIC QUESTIONS 

 
None tabled 
 
71   PUBLIC SPEAKING TIME 

 
No public representation. 
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Boston Town Area Committee (BTAC) 
10 August 2022 
 

 
72   INSTALLATION OF 4. NO. CHANGING PLACE TOILETS 

 
The Deputy Chief Executive for Programme Delivery presented the report advising that 
following a consultation exercise with key members and stakeholders, including Parish 
Councils, Boston had bid for funding to support the installation of 5 changing places 
toilets in and around the Town Centre in late Summer 2022.  The sites that were bid for 
were Central Park. Wide Bargate, Lincoln Lane, The Blenkin Memorial Hall and Boston 
College.  Four of the five sites has been successful with Boston College failing to meet 
the criteria due to it being classed as a new build and as such, not eligible.   
However, committee were then advised that there was a question mark over 
progressing with the Blenkin Memorial site due to it potentially not satisfying the criteria 
in respect of the size of the facility.  Members were advised that enquiries were being 
made elsewhere to try and retain the funding and fourth facility.  Discussion would be 
held in respect of a possible relocation to the Church (St. Botolph’s) and suggestions for 
alternative sites were welcomed.  Should an alternative site not be found then the 
funding would need to be handed back, it could not be used for the remaining three 
facilities.  
The funding applications had been heavily over- subscribed and in March of this year, 
the Government announced that Boston would receive £210k of funding to support the 
installation of 4 toilets. That compared to a total £660k for the provision of 15 toilets 
within the South East Lincolnshire partnership and £920k for the whole of Lincolnshire 
for the provision of 23 toilets.  Latest market testing showed that costs of installation 
would be approximately £75k per toilet. That meant that the match funding requirement 
was approximately £23k per toilet.  Blenkin had at that time agreed that they will meet 
the costs of any additional funding over and above their allocation of £52k, however in 
light of the update information that position could change.   
The additional support required from the Council was around £70k to support the 
installation of 3 additional toilets.  Members were reminded that should they wish to 
reduce the number of toilets then the funding would be reduced proportionately.  It was 
anticipated that most of the revenue running costs could be absorbed within existing 
budgets as the facilities would be located next to existing toilets and as such, inspection 
costs could be accommodated within existing staff budgets. The additional costs were 
likely to be repairs and maintenance, consumables, and annual testing. These were not 
expected to be significant.  In conclusion, committee were advised it was a good news 
story for the town enabling those within society who were prohibited from visiting the 
town due to their need for this type of facility, would be able to visit and support and 
enjoy the town’s park and other attractions along with the shopping and catering 
provisions.  
 
Committee deliberation followed which included support of the facilities from most 
members.  Whilst concern was tabled at the inclusion of a pod within the site at Central 
Park due to it having been subject to historic vandalism, the majority of members agreed 
the location as being suitable because of its proximity to the park’s attractions and 
agreed that potential vandalism was not a reason to reject the site.  It was further noted 
that the historic problems had arisen overnight when the site had been opened 24/7 
which was no longer the case.    
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Boston Town Area Committee (BTAC) 
10 August 2022 

 

Suggestions for a site for the fourth pod, should it not be accommodated within the 
Church, included putting the pod onto Fish Hill which the Council owned and which 
would have easy access to plumbing at the old Assembly Room toilets; locating them at 
Boston Town’s Ground near to Witham Park, again on land that the Council owned in 
the vicinity of the Club and also possibly securing a location within the Pump Square 
area of the town.  There was agreement that the fourth facility should not be lost and 
that ideally it would be sited within the Church in the centre of the town with an external 
access point due the restriction of the opening hours.   
The Deputy Chief Executive thanked the committee for the suggestions and advised he 
would look at them and any additional ideas members may have.  He further reassured 
members that the facilities would be free of any entry charge and that increased security 
in accessing them would be by a skeleton key, supported by either a QR code or a key 
pad access number.  Members also pointed out that they had been very disappointed 
when historically the toilets within the town had been closed down and they would like all 
the current facilities to be improved for the able bodied residents, but recognised that 
was a subject for another review.   
The Portfolio Holder addressed the meeting confirming she fully supported the 
installation of all four pods.  She stressed the need to be more inclusive and agreed the 
provision of a pod at Central Park which was a destination with the multiple facilities 
therein.  Referencing the possible location of a pod at Boston Town FC, the Portfolio 
Holder voiced caution at the lack of CCTV coverage on the site which could render the 
pod vulnerable and as such, back up security would be required.  
 
RESOLVED: 
 

1. To approve an addition of £300k to the Capital programme to support the 

installation of 4 new changing places toilets. £230k of this will be met from 

government grants and external funding so a use of reserves of £70k is 

requested. 

2. To agree the installation of 4 new toilets within the Town, 3 of which will be 
under the control of the Council. 

 
73   CENTRAL PARK PLAY AREA 

 
The Play and Physical Activity Officer present the report, advising committee of the 
recent site visit which committee had undertaken of BTAC’s play areas, which had 
concluded with a long visit to the play are within Central Park to consider improvements 
to the facility.  Examples of new equipment and costings had been provided on the site 
visit and member were asked to agree a way forward for the upgrading of the site. 
 
Member comments included the poor state of disrepair noted during the site visit and the 
level of uncleanliness with significant coverage of bird faeces on the ground and 
equipment.  Referencing the overhanging trees from where most of the faces came 
from, a member questioned the possible re location of the play area to the far end of the 
park to provide a brand new facility instead of throwing good money after bad in trying to 
refurbish the current site.  Whilst the suggestion had been raised on the site visit, the 
Officer confirmed that having considered it, it would not be possible for a variety of 
reasons, including the loss of the new area which was already used for large events and 
the existing site was placed away from the larger children’s activities and was close to 
the toilets and café for the parents of the younger children.   
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Boston Town Area Committee (BTAC) 
10 August 2022 
 

 
What could be considered was moving the equipment forward from under the 
overhanging trees out into the open, with the area behind possibly being turned into a 
nature area for families.  The trees did not belong to the Council but the Lead Officer 
advised that the grounds team could be consulted in clearing the debris where possible.  
A member suggested that finances needed to be concentrated on flooring for the site 
with safety grass being used as opposed to hard standing and the existing equipment 
could be re furbished.  Officers agreed that would be the preferable option but advised it 
was costly and the current floor levels would need considerable hard engineering to get 
them to the requisite level and standard.  However, a children’s play area was a critical 
fall from height risk and others sites visited on the tour had the safety grass aside some 
of the play installations.  
Other comments and concerns noted the current fencing of the site which appeared 
unwelcoming, issues in respect of cyclists riding through the area on a regular basis, a 
lack of CCTV coverage and open ongoing acts of anti-social behaviour including 
urination deterring visitors.  Issues of littering through the park as a whole were noted 
with broken glass and detritus build ups across the park and rotten seating.  Members 
did agree that the actual facilities offered by the park had improved significantly and the 
need for a re- introduction of a wheelchair swing would complement the new toilet 
provision, giving a greater inclusivity to locals and visitors.  
 
RESOLVED: 
That a Member Working Group be convened to consider the options for re-
furbishing the Central Park Play Area and a report be tabled to the next scheduled 
meeting on the 8 September 2022 to allow a decision to be made on the way 
forward.  
 
It is recorded that Councillors Katie Chalmers, Neill Hastie and Yvonne Stevens 
volunteered for the MWG which would be facilitated by the Play and Physical Activity 
Officer 
 
 
74   BTAC OPERATIVES UPDATE 

 
The Assistant Director – Culture and Leisure presented the short report of photographic 
evidence of the ongoing work undertaken by the BTAC operatives. 
Members all agreed support of the work undertaken and gratitude of the operatives, at 
the speed with which acts of graffiti and damage where addressed, once they had been 
reported.  
The Chairman confirmed he has requested a report to the November committee 
meeting, identifying the defined role and responsibilities of BTAC within the town, along 
with the costs incurred.  The report would clearly show what it was that BTAC was 
responsible for and by default, identify what the Council was responsible for.  It would 
provide an evidenced based document for BTAC moving forward and most importantly, 
clarify any current ‘grey areas’ with Council responsibilities.  He confirmed his rationale 
for the report was address concerns of BTAC members in respect of the precept of the 
town residents and how it was spent for their benefit. 
 
Members noted the report.  
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Boston Town Area Committee (BTAC) 
10 August 2022 

 

75   WORK PROGRAMME - STANDING ITEM. 
 

Prior to addressing the schedule of meetings, the Lead Officer referenced a letter 
addressed to the Chairman (copies were provide on all placements for member and 
officer reference), received from Christmas in Boston within which, the group advised 
that they needed to turn down the offer of the £5k which had been offered to support 
their annual provision of Christmas Lights within the town.  Members were advised that 
the letter had been due to have been scheduled at the previous meeting which had been 
inquorate.  
 
The Chairman then invited the Deputy Chief Executive – Growth to address the meeting 
in respect of the letter received. 
The Deputy Chief Executive advised committee that the letter clearly stated that 
Christmas in Boston did not wish to take the allocation of £5k this year, but had 
indicated they hoped to submit their own tender for the installation of a Christmas 
lighting displays, should the opportunity arise.  As such, she wished to offer assurance 
that something was happening to address the loss of the Christmas lighting displays, 
confirming that both she and the Portfolio Holder Councilor Welton were looking at 
alternative funding for the provision of Christmas lighting displays and exploring possible 
funding through the UK Shared Prosperity Funding stream.  A transparent tendering 
process would then take place for interested parties wishing to install the Christmas 
lighting displays. Boston had been allocated £2.2million for 2022/23 (it was an allocation 
and not competitive funding) with draw down potentially in October / November or 
possibly December.  Some match funding would be required to support any draw down. 
There was a good argument to utilise the UK Shared Prosperity Funding (UKSPF) 
stream with alignment to pride in place and a civic swell of goodwill for the wider 
borough, supporting the criteria.  For reassurance members were advised that an 
allocation of the funding was an executive decision through scrutiny. Referencing the 
Empowering Community funding allocated to BTAC, the Deputy Chief Executive 
suggested that if BTAC were mindful, that would be one way of making a contribution to 
the match funding, akin to a Parish Council being allocated UKSPF funds who too would 
be required to offer match funding for a Parish initiative. 
 
A number of comments were tabled by members, including recognition of their support 
of the Christmas in Boston group and its constant provision of the Christmas lighting 
displays over previous years and acknowledgment of the quality provided and, of the 
commitment of all the volunteers who enabled the installation of the Christmas lighting 
displays to take place.   
Other questions and suggestions included having a back-up plan should the £2.2million 
not be granted, supporting the Christmas in Boston group in any tender submitted and 
clarification on who would put the lights up.  Concern at future year’s lighting displays 
was also tabled and clarification sought on the procurement process.  
Responding, the Chairman stated that there was no back-up plan as BTAC did not have 
funding for a £20/£30k tender.  The Deputy Chief Executive reiterated her earlier advice 
that the UK SPF was an allocation and not a competitive bid for funding, so the funding 
would be provided. Christmas in Boston had not asked for a direct award of the lighting 
displays, they had stated they would tender as per the strict requirement for an open 
and transparent tendering exercise and an external body would be commissioned to put 
up the lights, as the Council did not have the capacity in house to deliver it.    
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Boston Town Area Committee (BTAC) 
10 August 2022 
 

 
The action being taken with the UK SPF was for the current year’s Christmas lighting 
displays only.  Future Christmas lighting displays would be addressed once the current 
one was established.  Referencing the procurement process members were advised 
that whilst the funding was Government money, it would be the Council who undertook 
the procurement process. 
 
Councillor Welton the Portfolio Holder addressed the meeting and reaffirmed the 
situation, stating that Christmas in Boston had turned down the £5k as it was not enough 
to fund the Christmas lighting displays in the current year. The only option the Council 
had was to look at sourcing funding to enable a tendering exercise and thereby have a 
Christmas lights display.  As such, BTAC were being asked to consider putting the £5k 
already allocated within its budget for Christmas in Boston, which has been refused, 
towards the match funding to allow the Council to start the tendering process.  
 
RESOLVED: 
 
THAT BTAC AGREE TO CONTRIBUTE THE £5K THAT WAS ALREADY 
ALLOCATED WITHIN ITS BUDGET FOR CHRISTMAS IN BOSTON’S LIGHTS TO 
MATCH FUND THE UK SPF TO ENABLE THE TENDERING PROGRESS TO BEGIN.  
 

In conclusion members noted the work programme for the next meeting scheduled for 
the 8 September 2022.  
 
 
 
 
 

The Meeting ended at 8.15 pm 
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REPORT TO: BOSTON TOWN AREA COMMITTEE 

DATE: 8 September 2022 

SUBJECT: BTAC PROJECTED FINANCIAL POSITION AS AT 30 June 2022 

KEY DECISION: NO 

PORTFOLIO HOLDER: CLLR JONATHAN NOBLE 

REPORT AUTHOR: ASSISTANT DIRECTOR - FINANCE 

WARD(S) AFFECTED: ALL BTAC WARDS 

EXEMPT REPORT? NO 

 

SUMMARY 

This report provides an update to members on the BTAC projected financial position, showing the 

budget and projected outturn (full-year spend) for the 2022/23 year, and the projected BTAC 

reserve at the year-end 31 March 2023. This is a draft position and is subject to change.  

 

RECOMMENDATIONS 

That BTAC members note the financial position for the year and the forecasted reserve amounts 

at the year-end.  

 

REASONS FOR RECOMMENDATIONS 

This report shows the BTAC projected outturn for the 2022/23 year, both in terms of revenue 

expenditure for the year and the reserve sums held.  It helps inform members to enable them to 

ensure probity and to make decisions on future spending within the BTAC area.  

 

OTHER OPTIONS CONSIDERED 

None. 
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1  REPORT 

1.1 Outlined at Appendix 1 are the details of the income and expenditure relating to BTAC for the 

financial year 2022/23. Current projections indicate a surplus for the year is £2,838 with full  

year’s expenditure is forecasted to be £730,026. 

 

1.2 The main projected variances in the year are as follows: -  

 

• The projected full year expenditure is forecasted to be £730,026; with a projected 
surplus of £2,838. This will transfer to reserves at year end 

• The balance of the “other projects” budget is forecast at £51,514  

• There is an underspend within the BTAC Operatives Supplies and Services budget of 
£3,170, whereas Employee Overtime budget are overspent £837 

• The remaining £505 is made of small variances across all other areas 
       

2 BTAC RESERVE 

2.1 The opening balance of the BTAC reserve at 1 April 2022 was £302,530 (comprising £70,000 

as the minimum to be held to allow for contingencies - as approved in the budget setting 

report - plus £51,514 for projects as listed in Appendix 1. The forecasted total closing balance 

on BTAC’s reserve is £169,320, at 31 March 2023. 

 

3     FUNDS AVAILABLE 
 

3.1     After taking account of the S151 Officer’s recommendation of a minimum reserve of £70,000, 

the Funds available (not allocated) are £169,320 

 

FINANCIAL IMPLICATIONS 
 

As contained within the report and appendices 
 

 

LEGAL IMPLICATIONS 

 The use of executive powers derives from the Local Government Act 2000 

 

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

None. 

 

EQUALITY AND SAFEGUARDING IMPLICATIONS 

None. 
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OTHER IMPLICATIONS  

None. 

 

APPENDICES 

Appendices are listed below and attached to the back of the report: - 

Appendix 1 BTAC 2022/23 Projected Financial Position 

  

 

BACKGROUND PAPERS 

None 

 

CHRONOLOGICAL HISTORY OF THIS REPORT 

Name of body Date 

  

 

REPORT APPROVAL  

Report author: Chris Ayriss, Strategic Finance Manager – 

chris.ayriss@pspsl.co.uk 

Signed off by: Samantha Knowles, Assistant Director Finance – 

Sknowles@sholland.gov.uk 

Approved for publication: Samantha Knowles, Assistant Director Finance 

 

CONSULTATION 

None. 
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 Position as at: 30/06/2022 Appendix 1 

Boston Town Area Committee - 2022.23 Projected financial Position  

BTAC Reserve 

302,530 302,530 302,530 
 Balance brought forward as at 1 April 2022 

 
Projected (Surplus)/Deficit for the year 

 
    (36,949)  

        

(2,838) 

 
Unallocated reserves B/F 173,480   

 

Open Spaces naturalised planting  
BTAC operatives equipment purchase - balance from 18.19 
Open Spaces -  Play area improvements "Wish List" 
Additional Events spend for 20.21 
Christmas in Boston contribution for 2 years 
Empowering Healthy Communities Grants remaining balance 
Small Grants 2011.22 C/F and increased 22.23 budget 

6,179 
2,458 

16,913 
6,500 

10,000 
17,000 

16,000 

0 

6,179 
2,458 

16,913 
0 

5,000 
17,000 

6,998 

Sub-total of BTAC Reserves 232,530 16,000 54,548 

 Net Movement in Reserves    (232,530)     (52,949) 57,386 

 Balance Carried forward as at 31 March 2023 70,000 249,580 359,916 

 

 

 

 

 

 

 

 

Total funds avaliable for projects in 2022.23 

  Reserve Balance brought forward 01.04.2022 302,530   Less S151 Officer 

recommended Minimum Reserve        (70,000) 

  Use of reserves in 22.23          (6,998) 
  Less Allocated reserves 22.23        (59,050) 
   Sub-Total Available Funds at 30.06.22 166,482 

   Add Forecasted surplus 2022.23          (2,838) 

   Total Funds Available  163,644 

 114,790 25,994 114,285 
 560 480 560 

 68,200 10,192 68,200 

 140,920 40,802 140,920 
 147,520 30,982 147,520 

 110,350 17,046 110,350 
Town Centre Operatives  99,010 20,770 96,677 

 51,514  51,514 
 732,864 146,267 730,026 

                    

                     

 
 

 
2022.23 

 
 

Page 11



This page is intentionally left blank



REPORT TO: BOSTON TOWN AREA COMMITTEE

DATE: 8 SEPTEMBER 2022

SUBJECT:

PURPOSE:

BTAC REPORT: REVIEW OF 2023/24 EVENTS

FUNDING PROPOSAL FOR BTAC EVENTS DURING THE 2023/24
FINANCIAL YEAR.

KEY DECISION: NO.

PORTFOLIO HOLDER: CLLR ABBOTT – PORTFOLIO HOLDER FOR TOWN CENTRE

REPORT AUTHOR: DAVID WORTHINGTON – EVENTS OFFICER

WARD(S) AFFECTED: BOSTON TOWN WARDS

EXEMPT REPORT? NO

SUMMARY

The BTAC budget incorporates a variety of services for the residents of Boston including the
delivery of a varied events programme, throughout the financial year.

This report provides an update and recommendations on the 2023/24 programme for the
Committee and proposals for the annual programme.

The report includes budgeted financial breakdowns to support the Committee in its
deliberations.

The baseline for the events budget annually is £41,500.

RECOMMENDATIONS

1. That the Boston Town Area Committee considers the Event programming options 1 and
2 within the report and determines the preferred option for the 2023/24 financial year.
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REASONS FOR RECOMMENDATIONS;

To ensure the necessary timescales needed for the planning and development of the 2023 / 24
events programme within the Town with committee approval.

OTHER OPTIONS CONSIDERED

To stop delivering events.

1. BACKGROUND

1.1. The BTAC budget incorporates a number of services for the residents of Boston including
event delivery.

1.2. BTAC has previously run successful annual event programmes and this report outlines
proposals for the continuation of this programme in the 2023/24 financial year.

1.3. Road closures are essential to keep audiences and participants safe during events,
however, they are universally unpopular with shop owners and the public alike. There are
events such as the May Fair where it is not possible to alter the delivery of the event to
prevent road closures due to the size and scope of the event. Wherever possible the
design of the events should seek to remove or reduce the need for road closures and
Council-run events should consider being re-engineered to utilise spaces where safety can
be maintained without closing off roads.

2. REPORT

2.1. In 2022 events returned to almost pre-COVID levels, although changes in personnel have
meant that the hoped for expansion of the programme has not happened, what has been
delivered has been well received and truly appreciated.

2.2. Previous years have seen a large support from BTAC Members to enable the events team
run a series of successful events.  It is anticipated that Events will be able to proceed
without limitations during the 2023/24 financial year, however this position could change
and this report does not outline what steps event organisers may need to consider when
planning events.

2.3. Members of BTAC in March 2019 suggested that going forward; the Committee should
now try to take steps to hold major events in Boston that attract people from further
afield. BTAC at two subsequent meetings have also agreed to increase spend on the base
line budget.

2.4. Option One incorporates the larger scale events in addition to the existing community
based events.  This option aims to keep all the free kids fun events, which people have
enjoyed previously, it also adds some of the larger events that have shown a large
footfall and benefit the Town. This option includes: moving the Classic Car Show to the
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Central Park along with the Continental Market and a Vintage Festival instead of the
1940’s event; the Beach in the Park with full programme:

Party in the Park incorporating an International Food Festival using local businesses; the
Proms at the Stump; an extended Halloween event at the Guildhall and Fydell House;
Christmas Light switch on and accompanying events; and Santa Fun Run and Christmas
Market.

2.5. Option one, would cost BTAC an additional £13,500 for the financial year and a breakdown
of this programme is appended (Appendix A), (the annual baseline budget for events is
£41,500).

2.6. Option Two focuses on a more limited programme of events: Easter Bunny Hunt; 1940’s
event; Classic Car show and Continental Market; Celebrate Boston Day, incorporating an
International Food Festival; Halloween in the Market Place; Christmas Light switch on; and
Santa Fun Run and Christmas Market.

2.7. Option Two is proposed to be delivered within the annual baseline budget for events in
2023/24 of £41,500.

2.8. Members’ could choose to adopt a ‘pick and mix’ approach combining elements from
Options One and Two. This would alter the financial projections as outlined above

3. EXTERNAL FUNDING AND ORGANISED EVENTS

3.1 Boston Big Local (BBL) has been a key supporter of events for Boston residents and its funding
has enabled additional community based events in previous years. This funding ceases at the
end of March 2023, although they have made provision to fund the construction of the Beach
for 2023 but not the accompanying programme. Officers are currently exploring sponsorship
opportunities in relation to the Beach.

3.2. Transported are also continuing to develop and work with Boston Borough Council to support
events in the Town, this year they will once again deliver the Fire Garden on Bargate Green
car park as part of the Christmas/Illuminate event, as seen in previous years with huge
success. An Arts Council bid has been submitted in relation to this event and we expect a
response in September 2022.

3.3. External event organisers are keen to have a separate Fair in Central Park. From 2022
applications will be accepted to run one additional Fair, organised and managed by an
external company with a fee paid to the Council for the hire of Central Park. This Fair will
need to meet Safety Advisory Group expectations and applications will be dealt with via a
tender/lease process.

3.4. To pursue larger events such as Party in the Park or Celebrate Boston it would be necessary
to enter into discussions with the Arts Council about submitting a Project Grant bid. The
bids would need to be submitted by December 2022 for a decision by February 2023.
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4 CONCLUSION

4.1. Following the increase in the number of events and breadth of the programme prior to
Covid-19, Boston is developing into a town more noted for its events; with a wide mix of
family oriented and more commercially focused events.

4.2. The Events programme has led to wider benefits to the wider Town Centre with businesses
seeing an increase in their footfall whilst events are held.

4.3. The Events Team will continue to establish new relationships with businesses to create
further sponsorship opportunities, where feasible, to support the costs of running events.

EXPECTED BENEFITS TO THE PARTNERSHIP

The Events programme has led to wider benefits to the wider Town Centre with businesses
seeing an increase in their footfall whilst events are being held, and businesses are starting to
support the development of the events programme through sponsorship and advertising. The
events knowledge and experiences across the partnership will continue to build South and East
Lincolnshire being a place to live in and also attract the visitors to areas.

IMPLICATIONS:

SOUTH AND EAST LINCOLNSHIRE COUNCILS PARTNERSHIP

None recorded within this report

CORPORATE PRIORITIES

This report the following Priorities within the Council’s Corporate Strategy 2020 to 2024:

· Priority 1 – People Focussed – Amazing Place to Live & Memorable place to Visit
· Priority 2 – Future Prosperity, Regeneration & Inclusive Growth – Promoting Boston’s

Potential

STAFFING

The current events team consists of an Events Officer and an Events Assistant. Events will be
delivered with the support of the Place Team and the teams within the Partnership.

CONSTITUTIONAL AND LEGAL IMPLICATIONS

The Council is required to conform to the requirements of the EU Procurement Directive and its
own Contract Procurement and Procedure Rules Part 4 (H) of the Constitution.

The Council uses its powers to encourage tourism within the Borough through the Local
Government Act 1972, section 144.

DATA PROTECTION

Non recorded within this report.
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FINANCIAL

The two financial options are listed in Appendix 1 and Appendix 2.

RISK MANAGEMENT

All events have varying degrees of risks attached to them, but risk assessments are completed
for each event to manage these risks and Boston has an active Safety Advisory Group who meet
to follow up and provide advice on any event applications in its remit.

STAKEHOLDER / CONSULTATION / TIMESCALES

Portfolio Holder for Town Centre

REPUTATION

For a couple of years prior to COVID in 2020 BTAC has delivered a wide range of events and
entertainment for people to enjoy in Boston and provided a reason for people to visit Boston. In
2019, the positive comments BTAC was receiving about people wanting to know what was
happening in Boston and wanting attend our events was noted.

CONTRACTS

None recorded within this report

CRIME AND DISORDER

Events managed by Boston Borough Council are fed through the Boston Safety Advisory Group
which is part of the Lincolnshire Event Safety Partnership. The team will continue to work with
Lincolnshire Police to highlight any issues which may arise and need attention.

EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING

There are no equality or safeguarding implications within this report, any equality implications
arising from an individual event are identified and managed through individual event planning
processes and risk assessment

HEALTH AND WELL BEING

None recorded within this report

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS

None recorded within this report

LINKS TO 12 MISSIONS IN THE LEVELLING UP WHITE PAPER:

None.
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ACRONYMS

BTAC – Boston Town Area Committee

APPENDICES

Appendices are listed below and attached to the back of the report: -

APPENDIX 1 Larger Events Option
APPENDIX 2 Smaller Events Option

BACKGROUND PAPERS

Background papers used in the production of this report are listed below: -

BTAC report – Review of 2022/23 Events and looking forward to 2023/24 events programme

BTAC report – Review of 2020/21 Events and looking forward to 2021/22 events programme

BTAC Report – Review of the 2019/20 Events and looking forward to 2020/21 Events
programme

CHRONOLOGICAL HISTORY OF THIS REPORT

NONE

REPORT APPROVAL

Report author: David Worthington

Events Officer

Email: david.worthington@boston.gov.uk

Mob: 07774852256 or 07813261301

Signed off by: Phil Perry

Assistant Director – Leisure & Culture

Email: phil.perry@boston.gov.uk

Mob: 07500850974

Approved for publication: Cllr Paul Goodale

Chairman – Boston Town Area Committee

Email: paul.goodale@boston.gov.uk
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Appendix 1.

2023

Event Comments Predicted
Outgoings Updated Position

Jun/Jul-23

Classic Car Show/Continental
Market/Vintage Festival

It is proposed to expand the current Classic
Car show, link it to the Continental Market
and introduce a wider vintage element (as
a replacement for the 1940’s event that
funding via Boston Big Local will end). This
event to take place over two days in the
Central Park, thus avoiding the need for
road closures. £            15,000

Jul/Aug-23

P
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Appendix 1.

The Beach in the Park The current funding for the Beach in the
Park (Boston Big Local) ends in 2023.
Sponsorship is currently being explored to
install the beach. Community groups have
expressed an interest in bringing events to
the Park and operating around the Beach,
this should be further explored to provide a
programme. The current cost of the Beach
installation is £7,000. Free family activities
that people can get involved in: Messy
hands and feet painting, storytelling, fairy
door hunts, picnics in the park, pirates &
princess day £             7,000

In future years we will need to factor in
£7,000 (for building the Beach) in addition
to the £7,000 to continue with The Beach
if this is desired.

Community Fun Days (2022 version 18th-
19th August) appear to be extremely
popular with the public on social media.
The cost of the programme for this event
is £3,000.

Skate Jam £             2,000
9

Party in the Park

Party in the Park 2023 is a two day music and
arts festival to take place on 12th/13th August
2023. The event is designed to appeal to the
family audience from the Boston area. The
festival is to be free at point of access with an
Arts Council England bid, the request to BTAC
would be for match funding of 10% and would
only come if the Arts Council was successful.
The Events Officer would also explore
sponsorship and a ‘Pay What You Decide’
scheme where the public are asked to donate
on departing the festival with the funding
going into the programme for the following 0

An alternative to Party in the Park:
One day community/arts festival in the
Central Park. Scaled back version of
Party in the Park being more
community focused. Looking at history,
people, culture, diversity, international
food and local music.

P
age 20



Appendix 1.

year. Public consultation (both in person, with
young people and on-line) will take place to
inform the programme and to support the bid
to Arts Council England. The Main Stage
performers will be drawn from local bands
with headline acts designed to draw in a larger
audience.

Sept-23
Proms at the Stump Outdoor Proms event in the Market Place on

24th September (date to be confirmed with the
Stump and the Centenary so not to clash with
anything of a similar nature to what they are
delivering).

£2,000

Oct-23

Halloween

An expanded event centered around the
Guildhall and Fydell House with daytime
events for children and running into the event
for adults with ghost walks tied to the ‘real’
history of the town.

£             5,000

Nov-23

Christmas Market & Lights Switch
on

Town Centre festive market, festive songs,
performers, stilt walkers, family focussed
entertainment, face painting and festive treats
available for people to visit. Stage and sound £           18,000

P
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Appendix 1.

equipment and music acts undertaking festive
songs.  Working in partnership with the Stump
and Pescod Square to maximise the impact of
the event for the town and supporting Council
colleagues with a Christmas a lights switch on
during the event as required

Fire Garden & Illuminate Parade

Addition as part of the Illuminate Celebration
in partnership with Transported Arts, Funding
to add to this event available from the Arts
Council if they are successful in a grant
application to ACE.

£             2,000

Dec-23
Festive Market & Santa Fun Run Santa Fun Run organised and paid for by

Boston Community Runners but budget allows
us to put entertainment on.

£ 4,000

Budget £           55,000
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Appendix 2.

2023

Event Comments Predicted
Outgoings

Jun-23

1940s
Singers, performances, traders and general 1940’s based
entertainment. £8,000

Aug-23

Family free activities

Free family activities that people can get involved in:
Messy hands and feet painting, storytelling, fairy door
hunts, picnics in the park, pirates & princess day, etc. £3,000
Skate Jam £2,000

Classic Car & EV Car Show

Hold in Central Park & Wide Bargate, work with Boston
Classic
Car Show to develop the classic car show. Close the road £1,000

Oct-23

Halloween

Halloween in the Market Place

£2,500

Nov-23

Christmas Market & Lights Switch on

£19,500

ire Garden & Illuminate Parade

Addition as part of the Illuminate Celebration, Funding to
add to this event available from the Arts Council if they
are successful in grant application £2,000

Dec-
23

Festive Market & Santa Fun Run
Santa Fun Run organised and paid for by Boston
Community Runners £3,500

Budget £ 41,500
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REPORT TO: Boston Town Area Committee 

DATE: 08th September 2022 

SUBJECT: BTAC Small Grant Scheme and BTAC Empowering Healthy 

Communities Grant Scheme 

REPORT AUTHOR: Maddy Eyre, Local Communities Development Officer and BTAC 

Grant Administrator 

EXEMPT REPORT? No 

 

SUMMARY 

In accordance with the Committee’s Small Grant Scheme, this report presents the applications 

made to the Small Grants Working Group in Round 1 of the financial year 2022/2023 for both 

the BTAC Small Grant Scheme and Empowering Healthy Communities Grant Scheme. 

 

RECOMMENDATIONS 

1. That the Committee endorse the recommendations made by the Working Group in respect 
of eligible application/s. 
 

 

REASONS FOR RECOMMENDATIONS 

The Committee’s policy is to consider each eligible application in light of the recommendations 

made by the Small Grant Working Group.  

 

 

OTHER OPTIONS CONSIDERED 

None. 
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REPORT 

1.1  3 applications were received in Round 1 of the Boston Town Area Committee Small Grant 

Scheme, which were considered eligible for consideration and 1 application was received in 

Round 1 of the Empowering Healthy Communities Grant Scheme, which was considered 

eligible for consideration. Details of each applicant are set out in Table 1 below.  Working 

Group recommendations to be circulated at full committee as Table 2.  

TABLE 1 

Applicant Scheme Project Amount Requested 

Boston Samaritans BTAC Small Grant 
Scheme 

To cover the cost of 
volunteer training 

£1,000.00 

The Friendly Bench 
– Boston Committee 

BTAC Small Grant 
Scheme 

To contribute 
towards the cost of 
equipment for 
activities at the site 
of the Friendly 
Bench 

£500.00 

Carers First BTAC Small Grant 
Scheme 

To contribute 
towards the cost of 
well-being packs 
and afternoon tea 
event for most in 
need carers in the 
BTAC area 

£995.00 

Curo-Lincs BTAC Empowering 
Healthy 
Communities Grant 
Scheme 

To contribute 
towards the cost of 
purchasing 
equipment for 
community gardens 
– The Old Rectory, 
Boston Stump and 
Black Sluice Lock 
Cottages 

£1,000.00 

 

CONCLUSION 
 

In conclusion, the Working Group recommendations are to be circulated at full Committee for 
consideration, in line with the Committee’s policy which is to consider each eligible application in 
light of the Small Grant Working Group’s recommendations.   
 

FINANCIAL IMPLICATIONS 
 

The value of each grant sought is set out in Table 1.  The Committee’s current Small Grant and 

Empowering Healthy Communities Grant Scheme financial position is set out in the finance pro-

forma that accompanies this report.  
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LEGAL IMPLICATIONS 

This work relates directly to the Local Government Act 2000 and to the Duty of Well-being 

placed upon the Council to promote and improve the well-being of the District.  

 

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

There are no climate change and environmental implications directly arising from this report. 

 

EQUALITY AND SAFEGUARDING IMPLICATIONS 

Priorities supported will promote fairness and inclusion while supporting Boston Town Area 

Committee’s commitment to equal opportunities for all, including those protected 

characteristics identified within the Equalities Act 2010 

There are no equalities implications within this report.  All equalities implications will be 

managed alongside each individual applicant through the monitoring process of project delivery. 

There are no safeguarding implications directly arising from this report. 

 

OTHER IMPLICATIONS  

None 

 

CONSULTATION 

Applications have been reviewed by the Small Grant Working Group with their comments set out 

within Table 2 to be circulated at full committee. 

 

APPENDICES 

Appendices are listed below and attached to the back of the report: - 

N/A N/A 

 

BACKGROUND PAPERS 

Background papers used in the production of this report are listed below: - 

Document title Where the document can be viewed 

Grant Applications Application summaries are available to BTAC Members on request from 

the Small Grant Scheme Administrator. 
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CHRONOLOGICAL HISTORY OF THIS REPORT 

Name of body Date 

BTAC Small Grants Scheme Working 

Group 

11th August 2022 

 

REPORT APPROVAL  

Report author: Maddy Eyre, Local Communities Development 
Officer and Administrator of the Boston Town Area 
Committee Small Grant Scheme 

maddy.eyre@boston.gov.uk  

Signed off by: Emily Spicer – Assistant Director of Well-Being and 

Community leadership 

Emily.spicer@sholland.gov.uk  

Approved for publication: Chairman of BTAC 

Councillor Paul Goodale 
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FINANCE PROFORMA 

BOSTON BOROUGH COUNCIL 

PROFORMA FOR EXECUTIVE APPROVAL OF THE RELEASE OF RESOURCES 

(CAPITAL AND REVENUE BUDGETS) 

FROM:  Caroline Thacker-Smith  

THIS PROFORMA PROVIDES THE FINANCIAL IMPLICATIONS 
IN RESPECT OF THE ATTACHED 

     
REPORT:  Boston Town Area Committee 
REPORT DATE:  8th September  2022 
 
 £ Year 1 £ Year 2 £ Year 3 £ Year 4 £ Year 5 
 2022-23 2023-24 2024-25 2025-26 2026-27 
Revenue      
 

BTAC Small Grants  

2,495     

Empowering 
Healthy 
Communities Grants  
 

1,000     

Total Revenue Cost 3,495     

 
Funding required:   Considered by:  

BTAC  
Date:  
Sept  2022 

Total capital cost 
 

£0    

Revenue cost 
 

£3,495.00  Enter Council or 
Cabinet here 

N/A 

 
Financial Services Comments 
The committee has £15,698 remaining from the BTAC small grants scheme and £17,000 available 
from the Empowering Healthy Communities Scheme.  
 
Risk 
 
None 
 
Procurement 
 
Value for Money Efficiency 

This FP is valid for 3 months from 

FP date 

If this FP is no longer required please 

advise Finance 

If there are changes to the original report it 

may invalidate this document, it must be 

reviewed by Finance. 
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BOSTON TOWN AREA COMMITTEE – WORK PROGRAMME 2022/23 

 
 

 

MEETING 
 

AGENDA ITEM 
 

 

LEAD OFFICER / MEMBER / GUEST 
 

 ▪   

 
18 May 2022 

 
Representation by Transported Arts 
BTAC Financial Statement as at 31 March 2022 
Work Programme 
 

 
Interim Strategic Finance Manager 

 

 ▪   

 
7 July 2022 

 
MEETING INQUORATE.    

Installation of 4. No Changing Places Toilets  
Central Park Play Area  (following site visit on the morning of the meeting) 
Update on BTAC Operatives 
Work Programme 
 

 
Deputy Chief Executive – Delivery 

Lead Officer of Committee 
Operations Manager 

 

 ▪   

 
 
 
 
 

10 Aug 2022 
 
 
 
 
 
 
 

 
Installation of 4. No Changing Places Toilets  
Central Park Play Area  (following site visit on the morning of the previous 
meeting) 
Update on BTAC Operatives 
Work Programme 
 

 
Deputy Chief Executive – Delivery 

Lead Officer of Committee 
 

Operations Manager 
 

 

 
 
 
 

8 Sept. 2022 
 
 
 
 
 

 
Finance Update 
Update on Locking of Central Park 
Events  
BTAC Small Grants Scheme – Round 1 
Work Programme 
 
 
 

 
Strategic Finance Manager 

Anti-Social Behaviour Officer 
Events Officer 

Local Communities Development Officer  
 

 ▪   

P
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MEETING 
 

AGENDA ITEM 
 

 

LEAD OFFICER / MEMBER / GUEST 
 

 
 
 
 
 

3 Nov. 2022 
 
 

 
BTAC – Responsibilities and account of service area charges to BTAC 
Central Park Play Area – Report of Member Working Group. 
BTAC Small Grants Scheme – Round 2 
 
 

 
Strategic Finance Manager 

Play and Physical Activity Officer 
Local Communities Development Officer  

 
 

 ▪   

 

9 Feb.  2023 
 
 
 

 

BTAC Small Grants Scheme – Round 3 
Budget 

 

 

   

 

23 March 2023 
 

BTAC Small Grants Scheme 
 

 

 

 
 

REPORTS PENDING SCHEDULING: 
 
 
 
 

SUPPORT GROUPS: 
 

August 2022.   Member Working Group.  Central Park Play Area.  
 
 
 
 

Chairman:  Councillor Paul Goodale 
Vice Chairman: Councillor Stephen Woodliffe 
Lead Officer:  Phil Perry.  Assistant Director Culture and Leisure. 
Clerk:   Karen Rist.  Democratic Services Officer. 
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